
Victory 2045 — Harmonized Master Narrative 

 

1. Symbolic Opening: The Winged Victory Anchor 

From the Aegean to the Louvre, the Winged Victory of Samothrace stands — a triumph frozen 
in time, poised on the prow, without head or arms, waiting for the mind and the hands to 
complete her. 

She is not 2045 itself, but the image of what victory for humanity must look like when we reach 
it. 

In her stillness, one can hear the forecasts: warmer seas, vanished forests, fractured politics, 
transformations proceeding without coordination. Even the “best case” comes with loss — 
the kind of loss that makes the work heavier, and the need for it unavoidable. 

 

2. From the Scotia Process to Knowledge Economy Transition 2045 

• Scotia Process (2021): Informal sherpa mechanism founded during COP26 to create a 
high-trust space for bold climate, finance, and governance proposals outside the 
constraints of formal negotiation. 

• UNGA 2023: Co-hosted International Finance and Energy Diplomacy session with 
AOSIS and Antigua & Barbuda; launched Roadmap for a Global Energy Transition with 
RAND Europe, introducing four innovative tools: 
 

1. Global Energy Transition Fund — zakat-backed climate finance. 

2. NetZero Exchange — digital platform for green securities. 

3. Green Hydrogen Demonstrator — GCC-based flagship. 

4. Decarbonisation Reserve CBDC Bank— valuing carbon natural assets in 
sovereign debt restructuring. 

 

• SIDS4 (2024): Launch of the SIDS Bank to institutionalize development and climate 
finance for the most vulnerable small island economies. 

 

3. Why Moving Beyond “Net Zero 2050” Became Essential 

Net Zero 2050 was necessary — a global rallying cry that set a shared horizon and focused 
political attention. But it was never sufficient. 

• Reactive not Transformative: Frames the future as damage limitation, not capacity 
creation. 



• Carbon-Centric: Reduces crisis to emissions arithmetic, sidelining biodiversity, water 
security, food systems, and other resilience factors. 

• Politically Fragile: Vulnerable to geopolitical shifts, economic shocks, and populist 
reversals. 

• Economically Narrow: Anchored in 20th-century financial/industrial structures instead 
of building institutions for the knowledge economy. 

By the mid-2020s, the Knowledge Economy Transition by 2045 had become the necessary 
upgrade — embedding climate action within a systemic revaluation of what counts as 
productivity and political success. 

Victory 2045 reframes the horizon: a safer climate, plus a rebuilt global economy and 
governance architecture with climate stewardship and knowledge creation as co-equal pillars 
of value. 

 

4. Institutional Architecture from KE2045 

• The Knowledge Unit (KU): Capacity-based currency backed by climate assets (carbon, 
biodiversity, water security) and knowledge assets (peer-reviewed research, 
blockchain-certified skills). 

• Democratized Knowledge Economy Stack: Open, evolving architecture across 
infrastructure, skills, value, and governance layers. 

• Plastic Institutions: Built-in sunset clauses, modular legal adoption, adaptive 
governance tied to deliberative democracy. 

 

5. Political Economy Power Map 

Shifts in power from industrial to knowledge economy: 

• Actors: States, tech corporations, cities, multilateral bodies, sovereign funds, civil 
society. 

• Levers: IP, data, compute, standards, public procurement. 

• Risks: Monopoly control, knowledge imperialism. 

• Victory 2045 Interventions: Knowledge Commons Treaty; Data Benefit-Sharing 
Accords; Compute Access Facility; Skills & Mobility Compact. 

 

6. The Transformational Tool: The Three Horizons (3H) Method 

• Horizon 1 (Present): Existing systems with all constraints. 



• Horizon 2 (Transition): Pilot projects, legal reforms, adaptive governance experiments. 

• Horizon 3 (Vision): Global economy anchored in climate and knowledge as primary 
values. 

Victory 2045 applies 3H to connect long-term vision to sequential, achievable steps across 
the next two decades. 

 

7. Philosophical Frame 

Victory 2045 is a post-neoliberal act of conscious construction — refusing drift in favour of 
carving toward shared triumph. 

In Silicon Valley they say the greatest product they ever sold was “narrative.”  For us, narrative 
is not a commodity — it is a covenant uniting imagination, institutions, and action across a 
20-year horizon. 

 

8. Historical Margin Note 

14 August 2025 — Victory 2045 anchored in Winged Victory of Samothrace. 

 


