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Legitimacy in the Knowledge Age: An Invitation to a 20-Year Framework 

 

Excellencies, colleagues, and friends, 

 

We meet at a time when the surface of the international system still looks intact, but the 
foundations are under strain. 

 

Trade continues.  Markets function.  This institution still convenes us. 

 

And yet, following the pandemic, we are living through a structural transition. 

 

Geopolitical blocs are hardening. 

Trust in institutions is eroding. 

Climate impacts are accelerating. 
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Inequalities are deepening. 

Intergenerational confidence is broken. 

And artificial intelligence is amplifying every vulnerability. 

 

This is not just another crisis.  It is a shift from one organising logic of the world to another. 

 

Section one. The real fault line: legitimacy. 

 

The post-war system assumed that institutions like the United Nations, the Bretton Woods 
bodies, and the rules-based order would be seen as broadly legitimate. 

 

That legitimacy rested on a shared narrative about progress, a shared belief in certain 
economic models, and a basic level of civic knowledge and trust. 

 

Those conditions no longer hold. 

 

Today, many societies, especially in the Global South, doubt that the existing architecture can 
protect their people, their environments, or their futures. 

 

We have a legitimacy problem before we have a policy problem. 

 

If we do not address that, no amount of technical climate design or financial engineering will be 
enough. 

 

We also face a quieter, deeper crisis: the capture of knowledge itself. 
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Public understanding of climate, economics and risk is increasingly shaped by concentrated 
wealth, through media, platforms, and sponsored “expertise” whose business model depends 
on delay and confusion. 

 

We are not just in a data crisis.  We are in a knowledge crisis. 

 

When knowledge is hijacked, democracy and multilateralism lose their bearings. 

 

If we want legitimacy, we must reclaim knowledge as a public good. 

 

Section two. We need a framework for the knowledge age. 

 

The world we are moving into is defined by knowledge and data, intangible assets, digital and 
computational infrastructure, planetary risk, and AI – a new layer of synthetic cognition. 

 

Yet our institutions still behave as if we live in a purely industrial, physical, territorial economy. 

 

We need a framework that recognises knowledge as a core source of value, vulnerability as a 
core source of claims, and legitimacy as a core asset. 

 

This is what I mean when I speak about the knowledge economy transition. 

 

Section three. What KE2045 is — and what it is not. 

 

KE2045 is not a finished blueprint or a new grand theory. 
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It is an invitation to work together over the next twenty years 

on three linked tasks. 

 

First. 

A new way to measure vulnerability and legitimacy, so that climate and social risks trigger 
support and restructuring, not just endless negotiation. 

 

Second. 

A governance framework for knowledge and AI, an International AI Stack, so that data, compute 
and AI systems serve as global enablers, not new instruments of monopoly, disinformation or 
exclusion, with the rule of law guarding the integrity of our knowing. 

 

Third. 

A standing process for legal and institutional foresight, a Lab format, anchored in places like 
this Innovation Hub, that brings states, judges, regulators, indigenous voices, young people 
and technologists into structured conversation about the rules of the emerging order, including 
how to design long-term, stress-tested and even interest-free impact investment structures 
that reward resilience rather than short-term extraction. 

 

If we can make progress on these three, we will have begun to rebuild the foundations of 
legitimacy for this new age, and to free public knowledge from capture. 

 

Section four. The role of the Global South. 

 

This framework cannot be written by the same centres of power that designed the old one. 

 

Countries like Brazil, Saudi Arabia, Indonesia, South Africa, and many others are no longer 
peripheral. 
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They are central to energy transitions, to demographic futures, to innovation, and to climate 
stability. 

 

Non-state actors, like technology entrepreneurs, must also be partners in this mission. 

 

The Global South must be a co-author of the next system, not just an implementer. 

 

KE2045 is deliberately designed as a space where that authorship can be exercised, through 
joint metrics, joint governance experiments, and joint institutional design. 

 

Section five. A personal word. 

 

I come from a tradition in which legitimacy did not come primarily from military power or 
financial architecture, but from something more demanding: moral authority, restraint, and the 
willingness to act as a custodian rather than an owner. 

 

Civilisation is held together not only by law and markets, but by conscience. 

 

In recent years, knowledge itself — not just data or statistics, but our shared sense of what is 
true — has been hijacked. 

 

In such a world, technocrats are not enough. 

 

Technocrats can design the scaffolding, but they cannot supply the meaning. 

 

That is why, at times, institutions need what I will call prophetic voices, not in a religious sense, 
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but voices that insist on conscience, on responsibility, and on the difference between what we 
can do and what we should do. 

 

If we design the next twenty years without that moral axis, without some sense of shared 
responsibility and restraint, then any knowledge- or AI-based order will reproduce the very 
injustices and instabilities we are trying to escape. 

 

Section six. What I am asking from you. 

 

I am not asking you today to endorse a fixed plan. 

 

I am asking that we acknowledge the legitimacy crisis openly. 

 

That we accept the need for new frameworks for productivity, where knowledge is treated as a 
public good and not a private asset, so that we can flourish together. 

 

And that a small coalition of willing states and institutions work with us to turn this vision into 
three practical elements by 2030. 

 

If, by 2030, these are in place, a vulnerability and impact metric, a governance framework for 
knowledge and AI stack, and a collective legal and institutional foresight function, we will have 
done more for long-term stability than any single declaration could claim. 

 

We use the name KE2045 because rebuilding the foundations of a global order is a generational 
task. 

 

2045 is not a prediction. 
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It is a horizon, roughly one generation in which to move from an exhausted industrial logic to a 
knowledge- and legitimacy-centred one. 

 

2030 is the real test of our seriousness. 

 

If we have not laid these foundations by then, 2045 will remain a slogan, not a pathway. 

 

The United Nations does not need another slogan. 

 

It needs Sherpas for the knowledge transition, trusted guides to help it move from an industrial, 
state-centric order to a knowledge-based, legitimacy-centred one. 

 

KE2045 is offered in that spirit. 

 

Section seven. Closing. 

 

The world is changing whether we act or not. 

 

We can continue to optimise inside a fading system, or we can begin, carefully, collaboratively, 
and honestly, to design the one that will follow. 

 

KE2045 is our invitation to you to do the latter. 

 

Thank you. 

 


